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ACTING SUSTAINABLY
SINCE 1936

Editorial

by Etienne Maffre,
Chairman and CEO of
Maison Gabriel Meffre
« Let’s stay engaged! More than
a recommendation, today this is a necessity.
Companies are clearly evolving towards more
responsibility and sustainability, and there is no going
back. Media articles and scientific reports on climate
disruption, declining biodiversity, plastic pollution and
food-related risks abound. Civil society and consumers,
in particular the younger generations, are demanding
clear, rapid and practical solutions. Nearly 9 out of 10
people in France consider that brands should do much
more to integrate sustainable development in their
products and services (GreenFlex 2017 survey). It is
urgent to take action!
This is what we have been doing at Maison Gabriel
Meffre for more than 20 years. Aware of the challenges
in our industry, passionate about our wine heritage and
keen to pass it down to future generations, we strive
to work as closely as possible with our environmental
ecosystem and stakeholders (including employees,
clients, partners, suppliers and local players). Only by
continuing to listen to them and sharing our vision,
values and beliefs, can we ensure our sustainability and
have a positive impact on people and the planet.

In September 2018, our engagement was recognised
and certified by independent experts from AFNOR.
We became the first of the Rhône Wineries to be
recognised as ‘Exemplary’ in Sustainable Development
and Social Responsibility (ISO 26000 standard). We
are particularly proud of this recognition, which reflects
the maturity of our CSR approach. At the core of our
corporate strategy, it is the fruit of an innovative quality
policy that has been actively applied by our teams
for many years, with the support of complementary
expertise. It also highlights the progress made and
actions completed since our 2016 assessment. Further
details are provided in this report, which is intended to
be clear and simple. Our good practices are presented
according to the three pillars of CSR: people (social/
societal pillar), nature (environmental pillar) and growth
(economic pillar).
CSR contributes to improving the company’s
attractiveness, both internally and externally. It is not a
cost; it is an investment. As the French proverb goes “he who wishes to act finds a way; he who wishes to
do nothing finds an excuse.” - we have decided to act
sustainably by adopting CSR. It is a fantastic opportunity
to move forward, innovate and create value. We are
delighted to share it with you! »
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Maison Gabriel Meffre

KEY FIGURES

A LEADING AND COMMITTED WINERY IN THE SOUTHERN RHÔNE VALLEY
Located in Gigondas, at the foot of the Dentelles
de Montmirail, our Winery is one of the iconic
wine producers of the Rhône Valley, recognized
as “Exemplary” in Sustainable Development.
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Languedoc and Provence
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Côstières de Nîmes

THE DUAL EXPERTISE OF
PRODUCER AND NÉGOCIANT
“TO BE A LEADING WINERY, ESTABLISHED IN
THE RHÔNE VALLEY AND ACTIVELY INVOLVED IN WINEGROWING AND SUSTAINABLE
DEVELOPMENT”.

OUR VALUES
ARE OUR SUSTAINABLE STRENGTHS
4 FUNDAMENTAL VALUES PERMEATE OUR DNA:

• Passion of people and wine professionals.
• Respect of people and wine professionals.
• A spirit of innovation and high quality to give full customer
satisfaction.
• Sharing of expertise and experience with our stakeholders.

• Owner of Domaine de Longue Toque in Gigondas since
1999, an exceptional terroir covering 32 hectares, in the third
year of its conversion to organic viticulture.
• Manager of Château Grand Escalion in Costières de Nîmes,
covering 44 hectares, certified as ‘Haute Valeur Environnementale 3’ (High Environmental Value - level 3).
• BRC/IFS-certified, high-performance industrial packaging
facility, supplemented by the installation of a grape vinification unit in 2018.

Emmanuel FONS - Côteaux du Minervois
“Maison Gabriel Meffre’s CSR approach is a source of
satisfaction for us, as a long-standing supplier, and
demonstrates to us its involvement at various levels in
the wine-growing economy. This dynamism encourages
us to amplify our commitments in terms of the quality of our
wine products, economic performance, customer service and
environmental footprint. In 2019, we are satisfied to have
achieved HVE (High Environmental Value) certification for
more than two thirds of our vineyard (nearly 1200 hectares)
and to actively contribute to the ongoing development of
both our organisations.”

10%

OUR CSR APPROACH:
KEYSTONE OF OUR 2017-2021
STRATEGIC PLAN

AVIGNON

OUR VISION

34%
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4 key goals have been identified in our 5-year strategy:
- Make profit sustainable and grow sales;
- Mobilise the teams and unify their efforts around a common
project;
- Raise Maison Gabriel Meffre’s profile and promote our good
practices;
- Make our Winery’s structural CSR approach sustainable.
Based on this plan, we define our annual commitments.
For 2019, 11 projects related to our priority challenges were
launched. Since 2015, we have produced, for example, various
charters in order to share good practices internally and with
our external stakeholders.

MORE THAN A WINERY:
AN ECOSYSTEM

Within the framework of our social responsibility and sphere
of influence, 13 priority stakeholders were identified according to the importance of our common relationships for our
businesses activities. Working alongside them, the priority
objective is to establish an ongoing and constructive dialogue
to grow with them and, above all, to create value together:
limitation of risks, search for innovation, social advances, etc.
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Our reference CSR actions
More than a conventional CSR report, we wanted to make accessible, highlight and share our most
significant sustainable development practices since our last assessment in 2016. This report covers the
three pillars of CSR, which are Society (People and The local area), Environment (Nature) and Economy
(Growth).

People and The local area
Nature

Growth
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People and The local area

Maison Gabriel Meffre would be nothing without the people who form it and work on a daily basis
to ensure its growth. Well-being at work, limitation of psycho-social risks, development of motivation
and employee involvement are among our day-to-day priorities. Similarly, interaction and sharing of
expertise with all of our external stakeholders help us make our local area dynamic.

A recognised level of operational control in health and
safety at work and a very low turnover rate (well below the
industry average) reflects the attractiveness of our Winery.

In 2018-2019, administrative work stations were
assessed by the CSSCT (French health, safety and working
conditions commission), with the assistance of the occupational health department and an ergonomist.

Christine Lacroix-Pallandre
Sales Admin. Director

A good risk control of workplace accidents (WP) vs
national benchmarks:
Frequency Index (FI)*: 22.99 vs 38.5 *FI= nbr of WP with sick leave/
nbr of employees x 1000
Frequency Rate (FR)**: 15.15 vs 25
**TF = nbr of WP with sick leave/
nbr of hours worked x 1000000
Severity Rate (SR)***: 0.42 vs 1.6
***TG = nbr of workdays lost/

HEALTH & SAFETY
REPRESENTATIVE
EMPLOYEES

ACTIONS
TO PREVENT
HEALTH RISKS

and a volunteer firefighter
in 2018

in 2017-2018

2,29%

in 2018
(+1,8% on 2014)

TURNOVER RATE

PARTICIPATION
RATE

INVESTED

Significant wine-tourism activities.
A major contributing role in the winegrowing/
winemaking industry:
Production and distribution of the CSR Guide for France’s
“Maisons de Vins”, at the initiative of Etienne Maffre,
Chairman and CEO of Maison Gabriel Meffre and Chairman of
“Wineries du Rhône” (union of wineries in the Rhône Valley).
Regular participation of our teams in round tables/
programmes that present the CSR approach (professional
exhibitions, Plenary Meetings of Lawyers of the Bar of
Avignon, France Bleu Vaucluse, etc.).
Ongoing support for socio-cultural organisations in
the local area such as cultural sponsorship of the Festival
d’Avignon.

Pascale Abadie
Wine Purchasing
Manager

(full-time equivalent)
in France supported by
Maison Gabriel Meffre

362

EMPLOIS

OF AVERAGE
SENIORITY

€5 K

in the internal
satisfaction survey

Yash Ghienne
European
Export Sales Director

YEARS

81%

The performance of a study by Utopies, a recognised
sustainable development consultancy firm, based on the
LOCALFOOTPRINT model, made it possible to measure our
local socio-economic footprint in concrete terms (2017
figures).

JOBS

14,8

11,5%
compared with 54.3%
in companies employing
more than 50 people
in France

Véronique Torcolacci
Winemaker - Purchasing
& Wine Quality Director

Measuring our impacts and added value in the local economic fabric, participating actively in the life of the local
area, and promoting CSR among our stakeholders are some
of the major actions launched or continued since 2016:

1 FOR
6,2

817

nbr of hours worked x 1000

185

Each year, we commit to a training programme that
significantly exceeds the legal requirement. We are
deploying specific training sessions, adapted to various
internal audiences, such as “Fighting corruption/conflicts
of interest”, “Responsible purchasing” and “Product life
cycle analysis” in 2018/2019.

Lastly, we systematically favour internal promotions for
all recruitments, and are committed to further improving
gender equality.

The internal satisfaction survey carried out at the end of
2018 (81% participation rate) confirms effective communication with our employees and their overall satisfaction (72%).
It also enabled us to identify some areas for improvement
in relation to recognition and well-being. An action plan is
expected for 2019-2020.
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ACTIVE INVOLVEMENT IN THE LOCAL
AREA: A REALITY

In order to make communication smoother, facilitate
decision-making and enhance the versatility of teams, we
have improved our internal organisation by grouping together
our France and Export sales administration teams.

HEALTH AND WELL-BEING AT WORK:
A LEGITIMATE CHALLENGE

figures 2018 vs national rates 2016

SKILLS DEVELOPMENT
AND PERSONAL GROWTH
OF OUR EMPLOYEES

PROPORTION OF
THE TRAINING BUDGET
in relation to the total wage bill

in office equipment
designed

53%

TO REDUCE MSDs

OF WOMEN

(MusculoSkeletal Disorders)

as part of the total staff
in 2018 compared with
41% in the industry
(excluding sales representatives)

54%

INDIRECT JOBS

supported in the French
supplier chain

OF TRAINING
to promote

SKILLS DEVELOPMENT

3
NEW FEMALE
EXECUTIVE MANAGERS
in 2019
(internal promotion)

48
%
of which
are in the
South-East
area

1 EMPLOYEE AT
“GM” SUPPORTS
6,2 JOBS

in the French economy

€42 M €19 M
OF WEALTH
CREATION

of which in
the Vaucluse
department

(added value) supported
by Gabriel Meffre
in France

129
TOURISM EVENTS

at the Cellar between 2016 and 2018

EXPERIENCED BY
PEOPLE

600

MORE THAN
PARTICIPANTS
AT THE ANNUAL
“MUSIC & WINE” EVENING

100

in 2018 and 2019

Virginie PIPUNIC - Bottling Line Manager, Maison Gabriel Meffre

“Gabriel Meffre is a forward-looking company that treats
men and women equally. It entrusts high-responsibility
positions to a certain number of us, demonstrating its faith
in our expertise. Going back a few years, when a woman
was appointed to a key position in the company, it was a

token gesture designed to look good to the outside. Mentalities have changed and it’s now something normal, which
can only be a good thing. Skills in management, technical
areas and decision-making are not only the purview of
men. The winery has taken this on board.”
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Nature

AN ECO-DESIGN MODEL:
THE “ECO-RESPONSIBLE” BOTTLE

We are lucky enough to be located in a unique wine-growing and natural environment, which we are
determined to preserve. All of our actions must be in line with this commitment. This is why our practices
that respect the environment and help meet the social expectations of our clients are strengthened
each year, from the vine to the bottle. Here are a few examples.

2019 - YEAR 3 OF ORGANIC CONVERSION
AND HVE3 CERTIFICATION
ON OUR ESTATES
Our 76 hectares of vines have been certified ‘Terra Vitis - Sustainable Viticulture’
since 2001. Since June 2019, the 44 ha of
Château Grand Escalion have been certified
‘HVE3’ (High Environmental Value), which
takes into account 4 criteria: Biodiversity/
Phytosanitary strategy/ Fertilization management/ Water resource management.

RISK PREVENTION AND EFFECTIVE
WASTE/EFFLUENT MANAGEMENT

-39%
HERBICIDE TFI*

*TFI: Treatment Frequency Index

OF VINES
CERTIFIED
TERRA VITIS

44ha

OF VINES
CERTIFIED
HVE3

At the end of 2019, the
32ha of Domaine de
Longue Toque will be certified Organic.
In practical terms, since 2017,
this has meant:
• Use of a draught horse on
old Grenache plots
• End to use of synthetic
crop protection products
• Limited use of copper
doses (-48% compared with
regulatory limit).

410g

1588 T

OF GLASS SAVED

compared with
520 g

i.e. 1342 tons
of greenhouse gas/
CO2 equivalent
(2009 / 2016)

Strengthening of our strategy to reduce/end the use of
synthetic crop protection treatments: end of use of weed
killers on Domaine de Longue Toque, significant reduction
on Château Grand Escalion, use of organic fertilizer (nonCMR agents), etc.

on Château Grand Escalion
compared with reference IFT

76ha

Created in partnership with our bottle supplier to
produce the lightest emblazoned screw cap bottle on the
market (410 g).

-108T

LESS GLASS
TO BE HANDLED
by our teams
on packaging lines

15000

WINE ANALYSES
in 2018

(performed internally and
by external laboratories)

Continuous waste recovery and effluent treatment
thanks to highly efficient facilities, allowing us to be largely
beneath the regulatory limits.
* COD: Chemical Oxygen Demand
* BOD 5: 5-day Biochemical Oxygen Demand
* SS: Suspended Solids

OPTIMISE OUR WATER AND FOSSIL
ENERGY CONSUMPTION
Deployment of sub-meters for the water supply to cellars and a monthly quality bonus to encourage employees
to save resources.

84%

OF WASTE
RECOVERED

compared with 79% in 2014
on the Gigondas site
(glass, plastic, cardboard,
paper, sludge from the waste
water treatment plant)

-29%

WASTE TONNAGE
in 2018
compared with 2015

Increase in the use of metering pumps for more efficient
and safer cleaning of vats (reduction in the use of cleaning
products / increased safety for employees).

8%

WATER SAVING

between 2009 and 2018*

0,96L

LITRES OF WATER
PER 75 CL BOTTLE

in 2018 compared with 1.05 litres in 2009*

* in the storeroom and packaging processes

Davy Salanon - Sector Manager, O-I France (glass manufacturer)

“Since 2009, we have considerably lightened the weight of
our standard bottles. We then wanted to lighten specific
models for our clients. Maison Gabriel Meffre’s expectations
in terms of environmental responsibility were in sync with
ours. We therefore worked in partnership to reduce the
weight of a first model by 110 g, which represented a
reduction of around 20%. This work required nearly one
year of development at our factory. It enabled us to reduce
the proportion of glass packaging in our environment

by about 550 tons per year, and therefore effectively
improve our carbon footprint. Following the success of
this first model, we are now working on lightening two
other emblazoned bottles, specifically for Maison Gabriel
Meffre. This is a very positive approach as it benefits both
of our companies: we develop our expertise in the area
of eco-design, while Gabriel Meffre stands out by offering
a product that is more in line with the environmental
expectations of its clients.”

In 2018, along with ADEME (French Environment & Energy
Management Agency), performance of a business energy
-saving diagnostic (energy, materials and waste) and implementation of an action plan in 2019 with an annual savings
target of €16 K.

PRESERVE BIODIVERSITY:
A GROWING TREND
Continuation of massal selection on the exceptional
terroir of Domaine de Longue Toque.
2020 objective: 50% of the vineyard made up of grapes
produced using massal selection in order to preserve the
genetic heritage of our vines and promote biodiversity.
Following a biodiversity diagnostic throughout the
Gigondas PDO, performance of the same diagnostic on
Domaine de Longue Toque, along with the association “Les
Ecologistes de l’Euzières”. Aim: to carry out initiatives that
promote “living” agriculture, which enables the growth of
insect and small animal varieties on our Estate.
2020/2021 plan: creation of an educational path along our
plots for the general public.
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Growth

RESPONSIBLE
CONSUMPTION

Our objectives are to ensure sustainable economic growth in a changing international environment
and nurture our promise to share ever more “responsible”, quality wines with our clients. This is
a big and exciting challenge! Our clients are becoming engaged and increasingly well-informed
consumers, demanding not only transparency and ethics in the way business is conducted, but
also wines that promote human health and the environment. We are in an age of responsible
consumption, which is here to stay. We owe it to ourselves to listen to them, in order to grow
together and innovate.

Development of a range of “engaged
wines”, in line with our commitments in
sustainable development and the expectations of our clients:
• “Terra Luna” organic wines
• “Première Nature” sulphur-free cuvée
• Wines with low alcohol content are currently being studied.
Product quality and the inclusion
of CSR in our production modes, with
BRC & IFS certifications at the highest
levels for a number of years.
Renewal of our Q F SE Char ter :
Quality, Food Safety & Environment.

RESPONSIBLE GOVERNANCE
Integration of the central areas of ISO 26000 in our corporate strategy.
Steering via CSR projects with social and environmental
indicators.
Ensuring sustainability of decision-making processes.
Holding of regular and participative staff meetings.
Running of CSR workshops.
Active involvement in the wine-growing industry of
Etienne Maffre, our Chairman and CEO: Vice-Chairman of
the Inter-professional Section of Gigondas; Vice-President of
Inter Rhône, Chairman of UMVR (Union of Wineries in the
Rhône Valley), Member of the Board of Anivin, etc.

LOYALTY OF PRACTICES AND
RESPONSIBLE PURCHASES
Creation and distribution of an Ethics Charter among our
stakeholders in 2017.
Establishment of a Responsible Purchasing Charter
based on food safety, environmental, social and business
ethics principles, which is shared with our suppliers.
20 of our employees in “sensitive positions” (sales,
purchasing, marketing/communication) trained in anticorruption practices.
Creation of a CSR questionnaire for referencing among
suppliers, with the integration of eco-design and responsible
purchasing criteria.

67%

Work performed with all of our cuvées (conventional and
organic wines) to reduce added sulphite levels.

SO2
AVERAGE SULPHITE CONTENT
IN OUR WINES

OF ADDED VALUE
REDISTRIBUTED TO
EMPLOYEES

-13% -48%

in 2018
Profit-sharing

-31%

Survey made on GM wines in 2018

Thomas Bartolucci - Wine Dept Manager of a Leclerc store near Avignon (one of the leading French retailers)

“Listening to our customers and meeting their expectations
is one of our priorities. In recent years, they have been
looking to consume less but better, and seeking healthier
products that are friendlier to the environment. This is one of
the main reasons why we work with Maison Gabriel Meffre.
Demonstrating a high level of engagement in the areas
of product quality and sustainable development for many
years, they have been able to offer us a range of organic
wines from various appellations in the Rhône Valley, in line

COMMUNICATE OUR CSR APPROACH
AND OUR ECONOMIC PERFORMANCE

with our expectations. Another essential point for us: local
presence and alliances. As an economic actor located in the
heart of a wine-producing region, our aim is to create as many
partnerships as possible with producers located within a 50
km radius of our shop. This is true of Maison Gabriel Meffre
(40 km) and Château Noël Saint Laurent in particular, one of
Maison Gabriel Meffre’s partner winegrowers, whose Côtes du
Rhône we sell, and which is located only 3 km from our shop.”

Total sulphite content limits
for organic wine:
100 mg/l for reds,
150 mg/l for whites and rosés
Total sulphite content limits
for conventional wine:
150 mg/l for reds,
200 mg/l for whites and rosés

Creation of a CSR sticker placed on
our bottles, along with information on
the back label in order to raise awareness
among consumers for social responsibility
and the benefit of this global approach.
Publication of our second CSR report
in 2019.
Growing awareness of CSR among our partners through
quality visits and sharing of good practices with colleagues
and other engaged companies in the Rhône Valley (Agro
PACA CSR workshops, etc.).
Systematic integration of a presentation on our CSR
approach when prospecting for/meeting with clients.
Calling on our internal “CSR experts” to present our
approach and its benefits during information meetings on
CSR organised by professionals or institutions.

+39%
GROWTH OF
OUR OPERATING INCOME
(2017-2018)
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An active and recognised CSR approach
Maison Gabriel Meffre is one of the very first players in southern France to have achieved the highest
Social Responsibility assessment level (Exemplary), awarded by independent experts from Afnor in
September 2018. This recognition is a crowning moment of nearly 25 years of a proactive and global
quality approach, applied at all stages of wine production, from iconic ranges to international brands.

KEY DATES IN MAISON
GABRIEL MEFFRE’S ENGAGEMENT
SINCE THE
S

1990

Quality, Safety and Environment
approaches and certifications:
ISO 9002, ISO 9001, BRC Food, IFS Food,
BIO, Terra Vitis, ICPE

3D diagnostic to assess
our level of practical application

2013
2014

2016

SEPTEMBER

2018

2015

AFAQ 26000 social responsibility
assessment, level 3 confirmed.
Distribution of the first CSR report

Transition of
the Domaine de Longue Toque
estate to Organic Viticulture

2019: renewal of IFS Food and BRC Food certification for our
production facility, grade AA (unannounced audit).

All CSR approaches evolve over time and are part of a forward-looking dynamic. Our priority areas for
action to move forward consistently and effectively are clear and action plans are now scheduled.

MANAGEMENT OF STAKEHOLDER
RELATIONSHIPS, AT THE HEART OF
THE ISO 26000 STANDARD
Facilitate communication (perception surveys, jointconstruction) and optimise our responses to the expectations
of priority stakeholders, in relation to environmental and
social challenges.
Sign up to the French CSR self-assessment platform
“Valorise”.

CSR assessment,
level 4 “Exemplary”
735 points /1000

Achieve Organic certification for Domaine de Longue Toque.
Reduce our resource consumption (water, energy) and
waste: deploy the “ADEME” action plan.
Implement the Biodiversity plan.
Ensure consumers’ health and safety through development of projects such as reduction of alcohol and
sulphites in all our wines.

RECOGNITION OF OUR WINES
IN FRANCE AND INTERNATIONALLY
An active press review, with many press articles and ratings obtained in the trade press and specialist guides since
2015.
Audrey Chaufournier
Quality Security & Environment Manager

893
PRESS MENTIONS
Recognition of the quality of our wines
in the main French and international competitions.

SOCIAL / HUMAN RIGHTS
Prevent musculoskeletal disorders (MSDs) and reduce
occupational illnesses.
Implement workplace ergonomics actions for packaging
workstations in production.

SINCE

2017

ENVIRONMENTAL

Following the LCA training (analysis of risks in the lifecycle of our wines), finalise the BiB and bottle LCAs in 2020.

2011

Participation in the National Guide
for use of the ISO 26000 standard
in the wine industry

Structuring of our CSR strategy around
4 main areas and our values: passion for
wine, respect for the environment & terroirs,
spirit of innovation & sharing of expertise

A CERTIFIED PRODUCTION FACILITY

Our areas for improvement

559

MEDALS
since 2015

95

including

GOLD
medals

ECONOMIC
Control and continuously develop the company’s performance levels.
Monitor our 5-year business plan and ensure an effective
annual review.
Optimise use of our ERP system for the monitoring of
customer relations.

Francis Larguier - SCEA LARGUIER - Gard department

“Against a backdrop of evolving markets and climate
change, we need to continually reassess the way we work
in the vineyards and vinification storerooms. We apply
various good practices, initiated with the support of Maison
Gabriel Meffre, such as working with the soil rather than
total weeding, reasonable rather than systematic treatment
of vines, and reduction of water consumption in the cellar,

with a view to being certified “High Environmental Value”
in the near future. We have shared the same convictions
over the past 25 years. This consolidates our relationship
on a daily basis and strengthens both of our organisations:
Maison Gabriel Meffre wins new markets, ensuring the
growth of my business and good conditions for it to be
handed down to my grandson Thomas in the future.”
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Maison Gabriel Meffre

Le Village
2 Route des Princes d’Orange
84190 GIGONDAS FRANCE
Tél : 00 33 (0)4 90 12 32 32

Let’s make wine accessible!
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